2020 REPORT

CONTENTS

3
4
5
6
7
14
17

LETTER FROM FOUNDER

MISSION STATEMENT
PROGRAMS
COVID-19
YEAR IN REVIEW
IMPACT

FINANCIALS

PAGE 03

LETTER FROM
FOUNDER
2020 has been a challenging year for everyone.
Here at Hope, more girls sought our protection
due to COVID-19 school closures. We worked
hard to keep them and our staff safe despite our
very crowded circumstances. We paused some
of our activities in the safe house to make an
isolation area for new arrivals and delayed many
of our events in the villages. Tourists continued
to stay away from Serengeti which greatly
impacted our income and food donations. It also
delayed the construction of a safe house in
Mugumu that Grumeti are planning.
We rescued 166 girls in Butiama and 123 girls in
Serengeti during the December cutting season
alone. This meant that we oversaw a total of 424
girls between the two safe houses, including the
girls whom we were already sheltering. As you
can imagine, it was extremely difficult with girls sleeping up to four to a mattress or on the floor.
But 2020 also brought its successes. In February, we were delighted to have been selected by
FAWCO as its target project. We have greatly enjoyed working with them online this year, and
look forward to hosting them and others when it is safe to do so. We also began a research
project with Nottingham University. Our Digital Champions are surveying risk factors for FGM
in Serengeti. We hope to expand the program into Butiama in 2021. We moved our data
collection online rather than on paper, which has greatly improved our tracking.
I was honored to be presented an award by Maji Maji and named a Champion of Change along
with Christina Marwa, an ex cutter who now works with us to advocate against FGM. And we are
so proud of our girls, continuing their education, finding their voice and realising their dreams.
Thank you so much to everyone who has supported us this year!

Rhobi Samwelly
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OUR MISSION
We provide girls with safety, education, and hope.

Female genital mutilation (FGM) has been criminalized in Tanzania since 1998, and
international treaties recognize the practice as a violation of human rights. Yet, a significant
number of practicing communities uphold FGM to align with deep-rooted customs and
facilitate dowry payments.
Hope for Girls and Women is a non-profit organization dedicated to amplifying girls' voices
against FGM and other forms of gender-based violence. Since 2017, we have prevented over
3,000 girls from being cut, and we are steadily evolving to address the barriers that disempower
girls and women in their villages. Our mission is to end gender-based violence, and with the
help of this incredible community, we are making progress each and every day.
“My dream is to save girls from being cut, and I will never stop until FGM is history in my community.”
- Rhobi Samwelly, Founder and Director
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COMMUNITY OUTREACH

PROGRAMS

We educate cutters and community
leaders around the impacts of FGM and
other forms of gender-based violence.

ALTERNATIVE RITES
We perform alternative approaches to
traditional ceremonies so that girls can
celebrate womanhood without FGM.

EDUCATION
We encourage girls to continue their
education, especially when reconciliation
fails, so that they can increase their
prospects for employment and further
education.

SAFE HOUSES
We run two safe houses in Mugumu and
Butiama to ensure that girls who run away
from gender-based violence are protected.

RECONCILIATION
We work with local officials to reconcile
girls with their families. Guardians sign
affidavits and allow follow-up visits to
ensure each girl's safety.

DIGITAL CHAMPIONS
We train women in each village to report
FGM cases and monitor girls' health through
smartphone applications.

MAPPING
We map uncharted regions of Tanzania to
improve community development and the
navigation of rescue operations for girls at
risk of gender-based violence.

PRISMA INC.
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COVID-19 AND
CUTTING SEASONS
This year has been tough for all of us, and
gender inequality has made the impacts of
the COVID-19 pandemic all the more
We provide girls with safety, education, and hope.
challenging. Since schools were unexpectedly
closed in March, longer "cutting seasons"
started in early April. Cutting seasons, or
school breaks, prompt a sharp increase in
FGM cases due to the belief that girls are
given time to "recover" out of sight. More
girls have sought shelter at our safe houses,
straining our bandwidth and resources.
We implemented policies to reduce the risk
of COVID-19, We restricted classes, enforced
hand washing, and encouraged social
distancing. Distancing continues to be a
challenge as girls sleep up to 4 to a mattress
or on the floor.
Tourism declined during the pandemic, reducing income from selling handicrafts and
donations received from local hotels and safari lodges. But in spite of these challenges, we have
continued to educate local communities and safeguard against violence.

Admission numbers peak during school breaks.

YEAR IN REVIEW
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HEALTH SERVICES
In collaboration with the Police Gender Desk
and Social Welfare, we have conducted health
check-ups on 100% of the girls who have
entered our safe houses. Health services were
also provided to children whom were found
with health problems after check-up.

TREATMENT
In partnership with Plaster House, we received
children with disabilities from different
villages and transported them to Arusha for
treatment. All children were moved and
treated without complications.

COUNSELING
The Department of Social Welfare held
counseling sessions for current residents and
newcomers. Girls were given time to express
their feelings and resolve outstanding issues.

SAFE HOUSES
We run two safe houses in Mugumu and
Butiama. Local officials lead raids in the
middle of the night to rescue girls at risk
of gender-based violence. Girls are then
brought to our safe houses until they are

PROSECUTIONS
We have supported prosecutions against
gender-based violence. There are currently 14
open cases in Butiama and Serengeti. We have
closed 1 case in Serengeti.

reconciled with their families. Guardians
are required to sign affidavits and allow
follow-up visits so that we can ensure
that girls have been returned to safer
environments. If reconciliation fails, we
continue to support their education.
Higher prospects of employment
empower girls to be catalysts for change
in their communities.

MASKS
Students in our vocational class learned how to
make masks for protection against COVID-19.
We sold over 1,000 masks and distributed over
170 masks to our safe houses.
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VOCATIONAL

TECHNOLOGY

This year, girls learned how to make

Our IT departments held classes such as:

laptop bags, soap, uniforms, face masks,

• Computer class to learn vocational skills

aprons, table mats, blouses, and dresses.

• Virtual class for primary and secondary
school students to learn math, geography,

PEACE CORPS

and chemistry through their Smart School
Program

Our vocational class planned to make

• Virtual class conducted by UK-based

4,000 reusable sanitary pads, in

teacher for primary school students

partnership with Peace Corps, to supply
secondary schools in Serengeti for free.
This project is on hold due to COVID-19.

REMEDIAL
We ran an extra class for girls in primary

HOSPITALITY

school and secondary school. Secondary

Nomad Tanzania sponsored girls in

physics, geography, and history. Primary

hotel management and hospitality

school students were taught math and

courses. 2 of our 3 enrolled students

English. Students in our literacy class can

graduated. Every year girls are also

now count from 1 to 100 in Swahili. They

offered to visit Serengeti National Park.

can also read and create words from the

school students were taught math,

Swahili alphabet.

MEET OUR STUDENTS
MEET ROSIE

MEET AMINA

Rosie (age 13) escaped

Amina (age 18) escaped

from female genital

from female genital

mutilation in Gusuhi

mutilation in Nyamoko

Village. She attends

Village. She attends

primary school, Class VI,

secondary school, Form

with a dream of

VI, with a dream of

becoming a doctor.

becoming a laywer.
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RESEARCH
Our Digital Champions have been working
with the University of Nottingham on a
research project to evaluate why FGM is
practiced and where girls are most at risk. This
year, they have been documenting how villages
are connected with each other (such as sharing
water sources, markets, and schools) in order to
build a picture of the community and how
information is shared. As a next step, they
anticipate asking others in their villages about
their views.

REPORTING CASES
We have been training women to report cases
of gender-based violence and monitor girls'
health using smartphone applications. These
have led to lifesaving interventions, such as:
A Digital Champion reported a case of battery

DIGITAL
CHAMPIONS

in Richiga Village. Local authorities responded
and took action.
A Digital Champion encountered a mother

Our work would not be possible without

who was separated from her family, with her

the incredible commitment of our

land confiscated in Kitunguruma village. The

Digital Champions. In partnership with

case was reported and local police took action.

local officials, we have trained a woman
in each of 87 villages to report FGM cases
through a free smartphone application.
Despite learning how to use their phones
for the first time, in remote villages with
poor connectivity, these women have
been instrumental in changing attitudes
around FGM in their communities.

WATER AND HEALTH
Rain water in Northern Tanzania is heavily
relied upon for sanitation, crops, and general
house water. This year, our Digital Champions
have been playing a key role in mapping water
sources in their villages.
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MAPPING 5 YEARS

CONFERENCES

Crowd2Map Tanzania celebrated five

Crowd2Map and Hope representatives

years of leading an entirely volunteer-

attended conferences this year to discuss

driven campaign to map uncharted

the importance of mapping to end FGM:

villages in rural Tanzania. They have

• HOT Summit

trained a global community of over

• Connect 2020

14,000 mappers. Since 2015, they have

• African Digital Skills

mapped over 4.5 million buildings.
Mapping has significantly improved the

RECOGNITIONS

navigation of rescue operations for girls

Crowd2Map Tanzania won a Geospatial

at risk of FGM. When local officials

World Excellence Award in recognition

receive cases in the middle of the night,

of its crowdsourcing efforts.

they use our mapped images to
determine routes for rescuing girls and

Our work was also nominated as a

bringing them to our safe houses.

finalist for 2020 Storytellers of the Year.
This competition recognizes the

Media outlets have also been showcasing

importance of creating data-driven

our work this year, including The

stories to achieve the United Nations

Independent and BBC News.

Sustainable Development Goals.

.

1
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LOCAL DEBATES

ALTERNATIVE
RITES OF PASSAGE

Our teams held a debate with community

This year, a total of 315 girls were

“Why do men like to marry girls who are cut?

recruited to participate in Alternative

What are the challenges that girls who are cut

Rites of Passage from Butiama and

are likely to face? What should be done to

Serengeti. Empowerment meetings were

abolish gender-based violence?” We hope to

held in 5 villages to 200 decision makers,

foster a continuing dialogue that will change

including parents and boys. They agreed

existing norms around gender practices.

members in Bonchugu village and Nyamburi
village on the impacts of gender-based
violence. Men were asked questions such as

to conduct Alternative Rites of Passage
ceremonies in small groups, with more
details to be discussed in 2021.

BUTIAMA
We provide girls with safety, education, and hope.
GIRLS MARCH
Girls from our safe house in Butiama
marched in alliance against genderbased violence during Human Rights
Day. We are so proud of their pure
resilience and determination — the
world needs girls like them.

IMPACT

34,871

STUDENTS EDUCATED THROUGH OUTREACH

386

GIRLS RESCUED FROM GENDER-BASED VIOLENCE

289

GIRLS PARTICIPATED IN ALTERNATIVE CEREMONIES

15

PROSECUTIONS AGAINST GENDER-BASED VIOLENCE

383

SUCCESSFUL RECONCILIATIONS WITH FAMILIES

1,079

SURVIVORS AND FAMILIES COUNSELED
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GIRLS AT BUTIAMA SAFE HOUSE
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GIRLS AT MUGUMU SAFE HOUSE
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Entrance numbers change as girls seek protection.
Exit numbers change as girls are reconciled with their families.

FINANCIALS
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Other
14.8%

INCOME (TSH)
405,972,944.80

SUPPORT INCOME IN 2020
Donors and Foundations: 345,699,306.50
Interest or Cash: 60,273,638.30

Donors and Foundations
85.2%

EXPENSES (TSH)

Programs
26.9%

447,950,556.98

Girls
49.9%

TOTAL EXPENSES IN 2020
Cost for Girls: 223,191,847.00
Rent and Staff: 104,041,119.28
Programs: 120,480,653.00
Total: 447,950,556.98

Rent and Staff
23.2%

BRINGING HOPE

